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Note :

o :

(i)  Answers must be written either in English or in Marathi.

(ii)  Question No. 1 is Compulsory. Of the remaining questions, attempt any four selecting one question
from each section.

¥ w9 1 Afrard ang  IHRT gvwayT HIvne 9K TSl T JEF [AYrigT U@ 999 FagT
TSl SEATIF STE.

(iii) Figures to the RIGHT indicate marks of the respective question.
IAEFEICT 3 Gaa FAE 7 e,

(iv) Number of optional questions upto the prescribed number in the order in which they have been
solved will only be assessed. Excess answers will not be assessed.

1 FH Feifia eaeda 9aid 5y TaEm Gislac e, fdei YoTaE q9rgci wigel, iy Il
TG AR e,

(v)  Credit will be given for orderly, concise and effective writing.

HeteTa qlira 3 sRormeRE fa@mmyg 49 o wra,

(vi) Candidate should not write roll number, any name (including their own), signature, address or any
indication of their identity amywhere inside the answer book otherwise he/she will be penalised.

3R fog 748 H€ 74 37=er @t ey 97 3,

(vii) For each slab of 10 and 15 marks, the examinee is expected to write answers in 125 and 200 words
respectively.

FEHT 10 SV 15 07 QAT FEAE! I0k UREATHST SFHH 125 T 200 weerged s
38T,

(viii) In case of any ambiguity, English version will be considered as authentic.
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1.  Answer any four of the following :
TrE eIt FHIVTETE A T S A
(a) Define the term process of management and explain its functions. 10
SHFETIA EHET =t SATen U 9 WE w1 TR FT.
(b) Explain the structural dimensions of Indian economy. 10
T Adfeaedde @i I o= S,
(c) what are the areas of social responsibility. 10
WA STaeeRi= o fEam e ?
{d) Explain the term Resource Allocation. 10
HHA A9 & FHea T .
(e) “Planning is looking ahead and controlling is looking back” Discuss. 10

" friter € @ wred 9 Frgan ¥ W g wed ! ==l .

SECTION - A
faum - A

2.  Answer the following sub-questions :

Qrete 39-9YAIET ST T

(a) Explain Authority and Responsibility concepts in a modern organizational
structure.

MY A Woed e AUHR d AaEaR] 41 Hheddl T H.

(b} What is leadership ? Explain Qualities of a Good Leader.
AT RO 1 7 APTEA1 TRR g HIRT SR oA TS Wi,

{c) What do you mean by Total Quality Management ? Explain its importance in the
organizations.
IO VT T[UTE] SFAEATYA TUH F TS 7 = HoA SFGe49Td F1 7
e ?

(d) Explain changing trends in management.

AT 9geld YaTg 87 .

10

10

10

10
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Answer the following sub-questions :
wrefer 39-FEATE! I A
(a) Explain nature and scope of Various committees. 10
fafay dewE @Y 9 =A< T F.
(b) Write note on motivation. 10
S e feoror feen.
() Explain the concept of empowerment. 10
AT HIUIE] HHeT T HL.
(d) What is Quality ? Explain various quality measures. 10
ToTE S 2 fafay quEen Jemn agdt e #6940
SECTION - B
faurm - B
Answer the following sub-questions :
Greitel 3U-Fe=! I AT ¢
(a) What is personality? Explain various types of personalities. 15
S TS F ? HFHET SE YRR T F,
(b) Define stress management. Explain various tools for managing stress 15
AU SAEETIATS ST Al AU SqFea Har=l g T F.
(c) Explain the concept of Privatisation, Liberalisation, Globalization. 10

3 5;G;D;

ISR {] STV & APITaeh R 41 Sehegq] T &,

Answer the following sub-questions :

TIetd 3Y-Weid I AT

(a)

What are the fundamental concept of Organization Behaviour. Explain its

importance.

HHEATCHS AU S @B HheTAl HIVTA ? i Agd foug F.
Explain issues in Conflict Management with suitable examples.

AU ATTITATE HeF IEE0 o1 T

15

15
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T dgeTat T 9 YT U0 ST SR ?

SECTION - C
faur - C

6.  Answer the following sub-questions :

W IY-YEiEl Sot o ¢

()

(©)

What is management of change ? Explain its importance in organizational

development.

SeETE AT YN 19 7 WE W92 fawmde v TR S5

Define forecasting and explain its techniques.

S WU HH ? (SATH HU) g ©E I 97 W H,

What do you mean by decision making under certainity ? Explain with suitable
example.

wrEten gfiferda frofg 2o w1y S SEeEd ? SSEnEE T w59,

7.  Answer the following sub-questions :

W IU-YEiE S8 o

(2)

(b)

(c)

What are the ethics in work place ? Explain few with suitable examples.

= fewmorEl Hfaed Fivr! ? Fid e IR T WE F0.

How PERT and CPM are useful in Business management ? Explain.

AU FAEYAME T 7 T § ] ITYF 318 ? W F.

What is classification of data ? Explain its importance in decision making,.

Hifgar= aviie<ol T %14 ? Foiee afwda o 7w o &4

4
Marks
T
What are regulatory and promotional policies of business organisations ? 10

15

10

15

15

15

10

P.T.O.



5 SIGIDI

Marks
ot
SECTION - D
fasm - D
Answer the following sub-questions :
TTefie S9- W= I
(a) How do you formulate organizational vision, mission and objectives. 15
AT TRV (vision) FHHF (mission) T I (objectives) FH TIE FHTa ?
(b) What is zero based budgeting 7 Explain it with suitable examples. 10
I YA LTI U I ? IIETE T8 F.
{c) Define control system ? Explain control system in service organization knownto 15
you.
Answer the following sub-questions :
TTefie S9-WeTI=! ST AT
{a) What do you mean by SWOT Analysis ? Explain its importance in strategic 15
management.
Wie fayamu U ATV FHM GHAAM ? WY RS ATEAIAd Hd T 38 ?
Y .
15
(b) What is Cost Analysis ? Explain activity based costing.
T Y HI0 WU HF 7 FACES UG Fg gdt WY F.
10
(¢) Define social audit. Explain its scope and importance.

WA AR ARe] F. TH1 STG] 9 Hew WE F1.
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