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(ii)

(iii)

(iv)

(v}

(vi)

{vii)

Answers must be written either in English or in Marathi.

Question No. 1 is Compulsory. Of the remaining questions, attempt any four selecting one question
from each section.

¥¥ FHIF 1 ard Mg 3R FEAEYT FIvdg R TISar YU F&% [AYrngT U 5 HagT
Tlefav sMavTE 377E.

Figures to the RIGHT indicate marks of the respective question.

FAhSleT 3 Galig Fe1a o gefearnd.

Number of optional questions upto the prescribed number in the order in which they have been
solved will only be assessed. Excess answers will not be assessed.

1 AT it 9e9dd g Jvra e gislac se, dagie Fe e a9radH! S, SifaRked It
Yrged! SR I,

Credit will be given for orderly, concise and effective writing.

T, Qe & IRITHHRS [7@ong 49 oot TEen.

Candidate should not write roll number, any name (including their own), signature, address or any
indication of their identity anywhere inside the answer book otherwise hie/she will be penalised.

SR 7 745 F® 77 S & 8 9T I,

For each slab of 10, 15 and 20 marks, the examinee is expected to write answers in 125, 175 and 250
words respectively.

FRAF! 10, 15 30 20 07 3T FoAd IOk RepEHgT SR 125, 175 A 250 H=19e8
37O 37TeT.

(viii) In case of any ambiguity, English version will be considered as authentic.

P.T.O.
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1.  Answer any four of the following :

GTeiT RIUTTE AT wyi=t Ia¢ e ¢

(a)  “The important for Manager to identify the underlying factors in Organisational 10
Effectiveness” comment on various underlying factor in Organisational
Effectiveness.

" HeEaTes gRuTE TR dd (Organisational Effectiveness) Haqd W& i@
HETIHFIA AEcd™ R’ GoeAeTs IS RFad Jvr= fafay qeiyg sese
(Underlying Factor) fewoft s,

(b}  Explain the factors responsible for growth of business combination. 10

SEHAF FANTEAT (Business combination) d@1H JEEQR STHUM HeH T8 F.

(c) What are the export assistance and incentives provided to the exporters by 10
Government of India for export promotion.

frata FEtFIM 9T TR g AR HIoT Sa@d 3T 3701 (assistance and
incentives) Tt Sfrard o |

(d} What is Human Resources Planning? Explain in brief the steps in planning of 10
selection process for managerial manpower.

et F9gA S (Human Resources Planning) WU & 7 SHaTTI& 4
FHAEERA (ae giwd=n e 0 diewm s 4.

(e}  Explain the present system at statutory and voluntary levels for prevention and 10
settlement of industrial disputes and for industrial pace in India.

WIRATE ST foag Wiaesia S0 9 wre e 300 sufi 3 adme w0 gt
HASI (Statutory) foT WEERT (Voluntary) 79 Faeita 96w (Present System)
WY 4.

SECTION - A
faum - A

2.  Answer the following sub-questions :

g Iq-gyre 39 e

(a) Distinguish between Line Organisation and Functional Organisation. 10

9T WHed (Line Organisation) 37101 HATES H92T (Functional Organisation)
AIdIE 6iFh T8 .
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(b)  Explain the Pillars of Classical Organisation Theory. 10
A H5ed f9giar (Classical Organisation Theory) 3TUR (Pillars) 8 &,
(c) Write a note on Leadership Theories. 10
g fargla AR 49 foran
(d) What is Total Quality Management (TQM)? Explain the features of Total Quality 10
Management.
Y TUEHT SEEITTA (Total Quality Management) %081 147 §HT T
ST el T
3.  Answer the following sub-questions :

TIEAR 39-FRT I forat

(a) What is Committee Organisation? Explain the demerits of Committee
Organisation.

Wit Heed o w1 ? Wi U oW T8 F.
(b) Give a detailed account on Neo-classical system.

Fa-gAaaTE! fH5id (Neo-Classical System) Hfa&E T8 4.

(c) What are the styles of conflict management, which are useful for resolve conflict
in Organisation.

e W (Conflict in Organisation) FMERTAT= g€ €9y @ A= (Conflict
Management) Jgd! IO HTed 1 T FHA

(d) Explain the characteristics of Quality Circle.

Ul Hear (Quality Circle) Jf¥TER w18 %31,

SECTION - B
fasmr - B

4.  Answer the following sub-questions :
wrefter I9-yeE! It forwt
(a) Explain the features of Joint Stock Company.
T yHs@ (Joint Stock Company) STTEd 18 &1,

10

10

10

10

10
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SECTION - D
fawmm - D

Answer the following sub-questions :

WreTel I9-gyi=r 3 foer -

(a)

(b)

Explain the types of training prevalent in Industries.
JET Fereld SO A fafay R e w0
Define the term Brain Drain and explain the causes of Brain Drain.

WW(BrainDrain)mmmmﬂﬁwngm_

Define Collective Bargaining and explain the procedure of Collective Bargaining
in Industries.

grfesh AR (Collective Bargaining) =TT 21 S0 WIfEs arerer=t
U FEYGA! (Procedure) T8 .

Answer the following sub-questions :

Qe 39~ Sae fotern

(a)

(b)

(©

Why Performance Appraisal is required ? Explain the techniques of performance
appraisal for staff.

%/ TEETETE (Performance Appraisal) STEYI®A &1 AR ? FHUAIINIEST AU
F1 AT 97 (techniques) ¥98 4.

Explain the impact of Libralisation, Privatisation and Globalisation on Trade Union
Movement in India.

IEHIHI, (Liberalisation) WSFIIHI (Privatisation) 3107 ATfTeh 0T (Globalisation)
i1 YRATHTS HIER SBAe AT YT $78 H0.

Explain the social security measures for maintaining Cordial Industrial Relation
in India.

T AT Heiy WAl STUATETEt |t A T=A1 I vl SIS
e =1 TTE F4,

-00o-
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“Contract is an Agreement enforceable by law”. Comment and Enumerate the
essentials of valid contract.

“FETAN AT UTEATE B0 (Agreement) TS FAX (Contract) B4."" 2ot
FY A IY FITAT (valid contract) STHIHH dT& HIO.

What is meant by discharge from liability of Negotiable Instrument? What are

the various modes of discharge of parties from liability in relation to Negotiable
Instrument.

T SEESTA (Negotiable Instrument) ST Jod R0 $/F 7 To &M
TEUESToAT SR b 21var= fafay A0 o O |

Explain the provisions for shops and commercial Establishment under Bombay
shops and Establishment Act 1948.

&g R ITM01 STETTAT HIAST 1948 AT HA M0 TR AT ATHS] STHOT=AT
TR T FL.

5.  Answer the following sub-questions :

et I9-ggEr 39t forer

(a)

(b)

(d)

Explain the contribution of Joint Sector Organisation in the development of
country.

ST faRETie §4® &9 98 (Joint Sector Organisation) AMEN T8 4,

When does an Agreement to sell become a sale? Distinguish between a sale and
an Agreement to sell.

fowt=n suam (Agreement) fa=Td shegl $OT B ? 9%t (a sale) U1 faspt= 0@

(a Agreement to sell) IS Flh TTE F.

What is the compaosition of National Commission? Explain in brief the procedure,
to be followed by National Commission for the disposal of any complaint under
Consumer Protection Act 1986.

TEG SEATE] T (T39) (Composition) H¥ GG ? Ui HI&0T AT 1986 TR
HPIMTERR STeTedl ShiTaTg! dhRe Fare wivawd! T SR Agetd s
EIRRE-GIREE LI AC TN

What are the important provisions under Foreign Exchange Management Act.
2000 (FEMA 2000) ?

faseht fafTva =raemTT FREM 2000 (FEMA 2000) 3ie HgT=a el S0l 37ed

T
10

10
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SECTION - C
fawm - C

Answer the following sub-questions :

Greie S9-Ty=T Sat e

(a)

(c)

Define Marketing Mix. Discuss the interrelationship of 4 P’s in the Marketing
Mix.

foaum fas=t (Marketing Mix) =aren =, forom fagmufa = 9= (@P's) e
Explain the channels of distribution for consumer goods and Industrial goods.

UM&sh 95 (consumer goods) 0l Nt 9% (Industrial goods) AT FHIAT ST
forTCor WrEe AT (channels of distribution) ¥98 0.

What is Product Planning? Why product planning is required in overseas market ?

I TN o i ? et IeuSd Ieued fEaSETE Seavaedl 1 WiEd @
i

‘Answer the following sub-questions :

GTeite 39- W< Sax e ¢

(a)

(b)

(c)

Explain the different base of Market Segmentation.
RIS faunfierto= (Market Segmentation) fafas YR ¥98 F4.

“Television is most powerful and popular media with comparision to Radio media
for Advertising”. Explain the statement in the light of differences between two
medias.

‘'gre ¥ ARl ATl gor wial Sifendraret sAfava gyt snfor et
T e € faur 91 S A e SrEed T8 .

What is Branding? Why Branding is important in International Marketing? What
types of Brand piracy are Found in International Marketing,.

Hei®9 (Branding) WU &4 ?  HAGUSE fauvmm qEiwardl savdaehdl w1 AR ?
MTF fTIoFTE I YHRE! H&1 =R (Brand piracy) 1@ed 2d & L

10
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