PTR

2009
MANAGEMENT -1I (Optional)

G - 11 ( Faheu® ) 100094

Standard : Degree Total Marks : 200
W : gTal THUT TOT : 200
Nature : Conventional Duration : 3 Hours
WEY : TR HTATEE : 3 AR
Note :

T

(i)  Answers must be written either in English or in Marathi.

(i)  Question No. 1 is Compulsory. Of the remaining questions, attempt any four selecting one question
from each section.

797 s 1 Afard i SFfa FETT FIUTAE = Feal T FeF [P Ok Fe gt
TS e STE.

(iii) Figures to the RIGHT indicate marks of the respective question.
FoAAHEIT S aryd A O e,

(iv) Number of optional questions upto the prescribed number in the order in which they have been
solved will only be assessed. Excess answers will not be assessed.

s Far Felfia T gata grTaeE Sl 3, St gvTEEn aaadl wise, sfaEd s
Aqrae SR a1,

(v)  Credit will be given for orderly, concise and effective writing.

Pz, e o TROTHERE ferararg 47 f3e e

(vi) Candidate should not write roll number, any name (including their own), signature, address or any
indication of their identity anywhere inside the answer book otherwise he/she will be penalised.

SRt fg 74 &% 94 aren ot frea 9 8.

(vii) For each slab of 10 and 15 marks, the examinee is expected to write answers in 125 and 200 words
respectively.

T 10 HIT 15 707 ST g Sul ufenefagd oA 125 ST 200 =aes STafrd
.

(viii) In case of any ambiguity, English version will be considered as authentic.
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Answer any four of the following :

@ﬁa&aﬁaﬁmmﬁwuwfﬁmm:

(a)

(b)

(c)

(d)

(e)

Define the term ‘Corporate Restructuring’. Explain in brief the concepts horizontal

merger and vertical merger.

T G (Corporate Restructuring) SheqT=t =mea o1, oty fafaiaro
st Sue fafefientor Sawern sdesm we w1

Explain in brief the role of International Monetary Fund.

What are the benefits of quality control ?
orer fETe WA i & =i,

Define the term ‘Management Information System’ (MIS). Explain the role of
MIS in an organisation.

"SI i Yot (MIS) Serewrht saven . THAEY, = Heeadta yiem
e H. '

Define the term ‘Information Technology’. Highlight its impact on organisation.

"AfEet S (Information Technology) Hhea <t =ame w1, wr=n guziade yumg
JBHU FI,

SECTION - A

faumr - A

Answer the following sub-questions :

e SUTEist 39 o

@

(b)

State and explain finance functions performed in a firm.

AT TR IR IS AV o F1 (finance functions) | ¥ &1,

Discuss the factors determining the capital structure.

wigEd (capital structure) 3XfqoT=n wew=t ==t .

What are the services offered by capital market ?

WISH! SIH ST I Sa qefreat e ?
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Answer the following sub-questions :

WA ST9YE1 ST A :

(a)

(b)

(c)

Explain the valuation models based on accounting information used for valuation 15

of equity shares.
E8

“Cash being liquid asset, does not earn any substantial return for the business. 15
But still every business maintains some cash balance”. In the light of this statement,

explain the motives for holding cash.

"I T T (liquid asset) YN, HAEEEl RIGg) WA AEce TH 9 AR
Y T e Uws fees saat’’. & faumrea Ao J%e S vamrie 3
e F.

Discuss the advantages of leasing to lessee. 10

WISTEAT (leasing) TEaIIET (lessee) IV &Y EXdTd areht == F4.

SECTION - B
faumr - B

Answer the following sub-questions :

WE SYWHET SO o1 :

(a)

Explain in brief various aspects of marketing environment. 15

faqu gafezom=n fafay a9 Srewm = *.

“Online marketeers have to face no. of challenges”. Discuss. 15

" AT FIIARIAT (marketeer) 3T WA 91 U @1, == w4
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SECTION - D
faum - D

8.  Answer the following sub-questions :

Qe Iqgei=t 39 o1

(@)

{b)

Explain the term Decision Support System (DSS). What are its attributes ? Explain
types of DSS.

ol W™ gomedt (Decision Support System - DSS) el T HU. @ fagy
TUTEH RO ? ST F FER WE FHA

What do you mean by promotion ? What are the essentials of sound promotion
policy ?
TG (promotion) WU H 7 HMET YHTd GROTAT SEAYEF SISl HIored] ?

What are the objectives of compensation management ?

YT SSETTT=T (compensation management) 3fER S ?

9.  Answer the following sub-questions :

Wreie STyl 3L A

(@)

(b)

What do you mean by RDBMS ? Explain its components.
IMEETTTY (RDBMS) B &9 ? W ¥ed T H,

“Training is a vital aspect of managerial control”. Comment.

Define the term ‘retirement’. Explain the terms ‘compulsory retirement” and
‘voluntary retirement’.

et eeut sare T wrdl Fraht’ onfor e fraEt dehe s &L

-00o0-
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(c) Write a note on international business environment covering the following 10

aspects : -
Wieiter o] = 937 AU Snetas Tafeonel 9 foe
(i) Foreign environment,
THE FEAE,
(i) Global environment,
STfaes TEieR,
(iii) Internal environment and
3t vt anfor
(iv) Domestic environment

QT (domestic) TAEI.

5.  Answer the following sub-questions :

Wreltel JITYITE IAL AT ¢

(a) Which personal characteristics affect the consumer behaviour ? Explain with 15
examples.

HvH] dafoaes afire ueE ofER Iy R ? SEeeiEE TR H

(b) What are the major logistics functions ? 15
@ A (logistics) ®T HIUI ?
(c) Write a short note on changing composition of trade in services. 10

QaiqTd SATHAT (trade in services) AT T AL AT fofal,

P.T.O.
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SECTION - C
fawm - C

Answer the following sub-questions :

Qe U9y 39 ;A

(@)

(b)

Explain the term ‘Production Management’. What are the benefits of good
production management ?

What do you mean by plant location ? Briefly discuss the steps to be taken in
choosing a location for plant.

FREIE TMH (plant location) TN 1 ?  FRENR! WA FESdiAl R T=E
AR 2 IEaTd 9«1 .

What is materials management ? Explain the objectives of materials management.

W €AY (materials management) TR h1d 7 WY sHerrE 3fgR e
w0

Answer the following sub-questions :

relie IT9gE] S

(a)

What do you mean by production planning ? What are its objectives ? What are
its functions ?

IeqTed AT RUS %14 ? T SEW RIVE! 7 =] %1 il ?

Define the term ‘Plant Layout’. Discuss the factors influencing a layout.

"FHTI@FT ANEST' (Plant Layout) HHeqdsl S o, STIESHAER GHIE 60T
eI T F.

What do you mean by inventory control ? What are the functions and importance
of efficient inventory control system ?

HeTETS! frEAv vt HE 2 e werdrsl FraiEor yoneltst w1 it wee w4 o
.
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