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) Answers must be written either in English or in Marathi.

(i)

(iii)

(iv)

(v)

(vi)

(vii)

Question No. 1 is Compulsory. Of the remainin § questions, attempt any four selecting one question
from each section.
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Figures to the RIGHT indicate marks of the respective question.
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Number of optional questions upto the prescribed number in the order in which they have been
solved will only be assessed. Excess answers will not be assessed.
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Credit will be given for orderly, concise and effective writing,
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Candidate should not write roll number, any name (including their own), signature, address or any
indication of their identity anywhere inside the answer book otherwise he/she will be penalised.
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For each slab of 10 and 15 marks, the examinee is expected to write answers in 125 and 200 words
respectively.
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(viii) In case of any ambiguity, English version will be considered as authentic.
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AP, e 3l 9000 (ISO 9000) TR fem fa=n.

PTQ 2
Marks
Rl
1.  Answer any four of the following :
EreerR YU W A S
(a) Explain the term levels of management. 10
ST T (Levels of Management) HeeTl T4 6. AT HAEIT &
1 RIvdr ared 7 '
(b) What do you mean by environmental factors and their features ? 10
AT S A TR Tred e qEw w1 Hied! I ?
(c) What are the arguments against social responsibility ? What are the means of 10
assessing social needs and expectations ?
T waEe wadE falidt 79 (Arguments against) FIUE SR 7 WSS
TS T SR A TEFHT FIOM HE RO ?
(d) Explain criteria for success "7 - S frame work”. 10
7 .S %W = (7 - S Frame work) T Sroam A= FHEEAT (criteria) TIR HT.
(e) Explain the role of management in modern business. 10
sy SragmET ey T (Role) T il
SECTION - A
faum - A
2. Answer the following sub-questions :
et SUwEET SA A
(a) “Matrix organisation structure has been evolved to overcome the limitations of 10
traditional organisation structure”. Discuss.
“mﬁ%wﬁmﬁﬂmmw@ﬁgﬁw (Matrix)wﬁﬁﬁmﬁﬁ
(evolution) HAa G AL
(b) Define controlling. “Explain the steps of controlling. 10
Freia a1 oo e wY. A T T w9,
(c) What is re-engineering ? Explain the steps involved in re-engineering. 10
R-ZaferiT (Re-engineering) U FTE ? fi—fafrariimadia eH (steps) T H.
(d) Write a note on ISO 9000. 10
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Answer the following sub-questions :

WA YT 3298 40

(a)

(b}

Define organisation structure. Explain the forms of organisational structure and
factors influencing choice of organisational structure.

HEEA T HeheYTell S F, W T WET (forms) & WHET T Frae
AT TITH SR T TR

Mention the list of modern theories of work motivation. Explain ‘Herzberg's two
factor theory” of motivation.

FEITA Y faegtatard gefar. ‘ssisrt aren Saorn o9 gew frgis’ o 54
Explain the concept and approach of TQM. State eight dimensions of quality.
HHY OIS SR (TQM) Hohe'd T d gt (concept and approach) ¥1% .
ToTET 37 e Wi,

What are the objectives and steps of Quality Circle ?

U W83 (Quality circle) AT SB¥E o o0 FHUH 212 ?

SECTION - B
faum - B

Answer the following sub-questions :

WA SUNTIE! 9L T

(2)

(b)

(©)

What are the various theories of attitude formation ? Explain the responsible
factors in attitude formation.

TR TSUEO (Attitude formation) Tgia IO 7R ? T TEHSUIHS STarEER
Hdh TR A,

What is conflict management and conflict - resolution action ? Suggest suitable
measures to it.

Y R (conflict management) 9 Fa9- e Fdt (Conflict-Resolution
action) RIS F19? el 3UR A,

What is privatisation ? Explain the Routes of privatisation state recommendations
of Sri. Ranga Rajan Committee.

ISl U %M ? @it ar e w5, A TN T | qafe
Torchreett =imm,
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9.  Answer the following sub-questions :
efiel TaueiE! I A :
(a) Define strategic management. Explain the process of strategic management. 15

eI AT TS F. TS AT HiHAT T

(b) Whatis strategic planning ? Describe the role of strategist in strategy formulation. 15

e R Ut ST ? ST At HLTFATE (strategists) S{HET 90 H.

(¢) Define Social Audit. What are the benefits and obstaclies in Social Audit ? 10
IR S%eAT STEn FU. I HHE FAS d AU HIUH AR ?
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analysis and assumptions of CPM.

frdmet wa Aoue (CPM) T 78 (PERT) ¥ 3391 ®IvR 5 ? oo FTAIRGE (Network
Analysis) ¥ JEYT fram 9 #1we qy e (CPM) =it T& v =,

PTQ 2
Marks
o
5. Answer the following sub-questions
e JUGeATet el oy
{a)  What are the personality theories ? Explain the factors responsible for the 15
determination of personality.
SR fagla Hive aniq ? st = Fm deht Semer s ge w7
EXR
(b)  What are the characteristics of group behaviour and group dynamics, 15
Fﬂi\'ﬁ"aﬁ? (Group behaviour) 3 WHE =49 i (Group dynamics) 419 &fres
I 3T 2
(¢)  Explain the process of organisational change. State major strategies for the 10
successful accomodation and management of change,
HHS GG (organisational change) Wsh=N T 7. et sqamemmaTsh E
SEGIHE ToA] SFGTAITaES J,
SECTION - C
faum - ¢
6.  Answer the following sub-questions :
ST SUHRTE ST A
(@)  Why is ethics important ? State ‘Tata’s code of ethics’ for the employees. 15
frits wem %1 o ? Wmmﬁw%ﬁﬁﬁﬁﬁaﬁmﬁﬁm(mdeof
ethics) |
(b)  What are the properties of correlation co-efficient ? Explain the relation between 10
Correlation and Regression.
WEHIY FEUIF (correlation co-efficient) aTd g% B ARG ? TEGEY 7 GRITTH
(Correlation and Regression) ATdel Way e .
(¢)  What are the objectives of CPM and PERT ? Explain basic rules of Network 15

P.T.O.



5 PTQ
Marks

Answer the following sub-questions :

(a)

(b)

(©)

Describe the various strategies for going global. Which currents of globalisation
has been identified by the “Bosten Consultancy Group” ?

SRTf TSRS e FAGa T $EUA (strategies for going global) O .
‘S ! JUE SRR T B YRUARGE IS = (currents) U AR ?

What are the four bases of classification of data ? Explain types of graphs, types
of dispersion in-cluding formula.

T ard At (classification of data) W STHTCIA TeF WK 7 WirEEH
T Wy qefeTE SAET YR S ST (Dispersion) THR AR T

EN

What are the requirements for application of linear programming ? Explain
assumptions underlying linear programming technique.

ferfye WM (linear programming) Gl aTR (application) HOIE! T FE
sy ? v o el TR T F

SECTION - D
faum - D

Answer the following sub-questions :

wrefiel ST ST A
(a) Define fortfolio Analysis. Explain ‘Bosten Consultancy Group (BSG)’ Matrix Model.
o Rfra SR ST w. W Hrael g9 (BCG) WE#d Higel T F.
(b) What are responsibility centres ? Explain their types.
et R U ) W YRR W S
(c) What is profit variance analysis ? Explain the causes and methods of disposition

of variances.
T W@ TR (profit variance analysis) T FTA? =g wgl
(disposition) FTvATSHT TEdT & FHO AT TILHL H.
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