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Note :

(i)  Answers must be written either in English or in Marathi.

(i)  Question No. 1 is Compulsory. Of the remaining questions, attempt any four selecting one question
from each section.

v I 1 AT e IRT FEATYT P TR GSq I FeAF g T 5 g
GEhr ST T

(iti) Figures to the RIGHT indicate marks of the respective question.
ITAIFEIeT % Garya Fere 70 Sefad,

(iv) Number of optional questions upto the prescribed number in the order in which they have been
solved will only be assessed. Excess answers will not be assessed.

7 Far B 9T T TTaE Qe S, dadT JeTHET T9rac SEc, sifaied Iat
TGt SO T

(v) Credit will be given for orderly, concise and effective writing.

Hedawn, Ghra 7 TROTTFRT for@rond 49 & T

(vi) Candidate should not write roll number, any name (including their own), signature, address or any
indication of their identity anywhere inside the answer book otherwise he/she will be penalised.

IR Hidiel YFIT FISE USRI H3F HHIF, wd: [9] 57+ 79, meaﬁa@
U 8 747 F& 74 379 A e 9 3o

(vii) For each slab of 10 and 15 marks, the examinee is expected to write answers in 125 and 200 words
respectively.

TREF 10 ST 15 0 Sl FEAE IAt TRemefRgT STIG 125 S0 200 WA 7ifE
TR,

(viii) In case of any ambiguity, English version will be considered as authentic.
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1.  Answer any four of the following : 40
Grefierien! SHIUTeETal =TT Fi= S &

(a) Define the term ‘management’. Explain its significance in brief.
" STETTH HeheTEl SAREAl . T e dlge T TR .

(b) State and explain any four factors of external environment which affect business.

FFITEE IR FHIOTR St a Taiatom HIoel SR ¥d i o7 &4

(¢) Narrate the principal arguments against social responsibility of business.

TR A SreRR = foiem weren giwmarg Hed w4

(d) Worite a note on Porter’s “5 forces model of competencies”.
YT ' (Al 5 dTeRE I189 ' (5 forces model of competencies) IR €Y feTal.

{e) Explain in brief the steps involved in decision-making process.

fofg Srvor=an gfradier o0 digag TR S

SECTION - A
faum - A

2.  Answer the following sub-questions :

Qe 39-99Fi=l 3L Wl ;

(a) Many managers are found unwilling to delegate authority. Why ?
3Th HAEUF ATHR YSMH HUIET AEGN FEAH. H?

(b)  “The success of any organisation, ultimately, depends on how effectively managers
are able to motivate their subordinates”. In the light of this statement, narrate
importance of motivation.

“FE T I9 € TNIEE, et e i feadd garEaer Ion
AW, I EweA STEa". g faumrs STIEH, T HEe TR .

(c) Write a note on ‘benchmarking'.

'S’ (benchmarking) &% 3y ferm.

(d) Explain the term ‘Six-Sigma’ and narrate key success factors differentiating
Six-Sigma from Total Quality Management.
T -fam’ deeam e U ot faee-farm dees eny o SEEeER
AT FHITS HE TS| FITH HO.
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Answer the following sub-questions :

G I9-YET=T 39 A

(@) As a manager, how will you improve the line-staff relationships in your
organisation ?

SATETTS A1 A TR G Fo2a A - Hart Geist w8 guwe ?

(b) “The management process is incomplete, and sometimes, meaningless without
control function”. In the light of this statement, narrate importance of control.

*fori it ey kA S1qul o1y eniftn et el Fretw g, wn Rram
(c) Write a note on ‘Learning Organisation’.

" 1T FOMT HESAT (Learning Organsation)' AR 219 fifa.

(d} Write a note on ‘Kaizen'.

"HEEA" 9 (Kaizen) T4 forgl.

SECTION - B
faurm - B

Answer the following sub-questions :

el Y- 39 T

(a) How will you differentiate between ‘Maslow’s Need Hierarchy Theory’ and
"Herzberg’s Two Factor Theory of Motivation’ ?

W HY] HA 2

(b)  Explain in brief the individual and organisational strategies to cope with stress.

S AT SASVATIS! SAET 315 HeeareTs Taeiaia eete desan W
F.

(c}  Write a note on ‘reasons for privatisation’.

‘BT R0 TR Ay T
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9.  Answer the following sub-questions :
Teitel Su-FEIE SO ;
(a) Explain the term ‘SWOT Analysis’. As a manager, how will you make SWOT 15

Analysis of Indian Economy ?

"=7e foeelsul’ (SWOT Analysis) SHed T &Y, a8 A1 T, T 9REE
HfeHaEd Wi faeerso w8+l ?

(b) Define the term ‘Responsibility Centre’. What are its advantages ? Explain in 15
brief the types of responsibility centre.

‘ST %’ (Responsibility Centre) Heheq=l SA1EH T, &I T HI0H ? SaT=er]

{c) What do you mean by ‘Social Audit ? Explain the hurdles in social audit. 10
‘HMIfSteR i’ (Social Audit) RIS HF? WIS YRV EUE T 6.

-00o0-



it.

fafter Smfi (Linear Programming) TUIs 7 ? T &Y oy & (assumptions)
CIESS IR
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5. Answer the following sub-questions :
TSR S9-FUA= ST A
(a) State and explain the principles of learning. 15
AP T WA T
(b) What are the positive and negative consequences of conflict ? 15
Herwi WIS 30 THRTeer qiom S ?
(c}  What do you mean by ’globélisah’on’ ? Explain the variables that are considered 10
as the indicators of globalisation.
SRR RS e & i, ST ST T o ST gt
HZH (variables) TI8 .
SECTION - C
faumr - ¢
6. Answer the following sub-questions :
TS IT-FEIE AL
(a) Describe the key forces that shape the ethics of a person, 15
AT Hied U= ReEn gew auT F1.
(b)  Explain the term ‘Time Series Analysis’. Discuss the variables involved in it. 10
"2T8H TR (Time Series) foreetew)’ 6 Terea ore %1, w9 gafys YOI UftadTeie
HEH (variables) @ == .
() What is Linear Programming ? Explain in brief advantages and assumptions of 15

P.T.O.
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Answer the following sub-questions :
WIS SU-FFAH ST A :
(2) Narrate the guidelines for managing ethics in the workplace. 15
(b) Define the term “classification of data’. What are its objects ? Briefly discuss the 10

types of classification of data.
 SEaTt T (classification of data) @l HeRTTe SN T, CAEA SEW
FIUR ? SRS Fehon Feh AiSeaTd HiT.

What do you mean by ‘PERT ? Explain the steps involved in PERT Network. 15
What are the components of PERT ?

‘&' (PERT) 76V 77 T2 STl Wi €051 T2 . W Seeh i ?

SECTION - D
faum - D

Answer the following sub-questions :

Eellel SU-YFET 3T ;T

{a)

What do you mean by ‘Strategic Management’ ? Narrate the tasks involved init. 15
Enumerate the benefits of Strategic Management.

ST ST (Strategic Management) TOR o3 ? TG THTTENE ST Eil
(tasks) HYT Y. ECTH HTEATA A HAL

(i) Define the term ‘Management Control System’. What are the characteristics 10
of it ?

seReTqe FRIFU TOTER &N Hehed-rel SRS T, TrEl ST hivwd ?
(i) Discuss the characteristics of Strategic Planning,

S T Afe T == w9

Explain the term ‘Transfer Pricing’. What are the requisites of a sound transfer 15
pricing system ?

‘g féHa’ (Transfer Pricing) T B . ge 39 g&UALol Tehma womedT=n
ST Se IO § i

P.T.O.





