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(i) Answers must be written either in English or in Marathi.

(i) Question No. 1 is Compulsory. Of the remaining questions, attempt any four selecting one question
from each section.

To S 1 AT oM ARG FETTYT FAE TR drga 7 FAF [T O ¥ fagd
Qe sEvaE ST,

(iti) Figures to the RIGHT indicate marks of the respective question.
S eer % dalta yeara IO qar.

(iv) Number of optional questions upto the prescribed number in the order in which they have been
solved will only be assessed. Excess answers will not be assessed.

w7 FIR iR 9=dT Tar T 9elad 3 ST FrTEET TUG! i, sk I8
FrGe SO TE.

(v)  Credit will be given for orderly, concise and effective writing.

Hedeqmy, T @ TROTTERE e 49 foel gl

(vi) Candidate should not write roll number, any name (including their own), signature, address or any
indication of their identity anywhere inside the answer book otherwise he/she will be penalised.

3T fag YT & 79 3 a) R I el

(vii) For each slab of 10, 15 and 20 marks, the examinee is expected to write answers in 125, 175 and 250
words respectively.

g=F 10, Ismzowwmmwﬁ&nﬁ@?m125,1753777‘&125037@'17&2?
a7aféa a7red.

(viii) In case of any ambiguity, English version will be considered as authentic.

P.T.O.
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1.  Answer any four of the following :
T I A/ 3T o -
(a) Comment on the contributions of Management Information System & Information 10
Technology to the Organisational communication.
o T SHereTTR T Wi qeaq (MIS) & Wit T (L.T) 9 M w8
E T8
(b)  Explain in brief various forms of business combinations. 10
SRS HAM (Business Combination) o FRFAS TR sregard @ @1
{c) What are the main features of New Foreign Trade Policy 2004-09 ? 10
AT forelt samr Ro (2004-09) (FTP-2004-09) < Heesrelt 3o wim,
(d) Explain in detail Internal & External sources of Recruitment. 10
R S i 9 afdra i (wer) af wy o,
(¢)  What is Collective Bargaining ? What are the essential conditions for successful 10
Collective Bargaining ?
W e SR (Collective Bargaining) WIS &1 2 FHet Mfee AR EE aevTs
el THE .
SECTION - A
faum - A
2. Answer the following sub-questions :
Tefiel 39-Fei=t 3t et -
(a)  Explain different types of organization structures. 10
HEE A (Organization Structure) FRFIS TR @E =1,
(b) Write a note on Organization Theories. 10
o fHERM (Organisation Theories) AR Y fegl.
(c) What is Leadership ? Discuss various Leadership Styles. 10
T TS 1 ? FRfRrn qeede | e w,
{d) What is Quality Circle ? Explain its role in achieving the predetermined goals. 10

"TUET WE' (Quality Circle) WU Fr? T8 frafos dfere U FARAS T
g2 it T WY
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Answer the following sub-questions :

Wreitet 39-TeET 39 forar

(a)

(b)

“Goal Setting is the main function of Top Management”-Explain with examples.

Give a detailed account on the modern theory of organization.

HuZan syfye ol wfawr e #.

What are the qualities of a good Corporate Leader ?

TTH ATEIE! STEvAh THUM 70T TIE 4.

Define Total Quality Management (TQM), Explain need and importance of TQM
in the present competitive world.

"o Torer SFerEToR ' = S . SNy Wyl SR ol o st
TR 9 Tg ¥ F0.

SECTION - B
fawm-B

Answer the following sub-questions :

T I9-Wsi=n 3¢ feaan

()

What are the main features of Co-operative Societies with comparison to Joint
Stock Companies.

. oot T ft Feeri= & Ao T
“All contracts are agreements but all agreements are not contracts”-Discuss the
statement & explain the essential elements of a valid contract.

“*9d A (Contract) T 3T (Agreement) EAM, 70 e 30 & TR 3% Ihd &’
7y forema ==l e HEAR (Su) FITH SEEF Yo TE F.

What are the essential characteristics of a Negotiable Instrument ? Distinguish
between main features of - Promissory Notes & Bills of Exchange.

TR foreraTit st Sfire ot 2 se-faggt anfon g g wa Afreuida
T T8 HU,

What are the main objectives of ‘The Foreign Exchange Management Act, 2000 ?
forat feifrer e Fremm=h (2000) (FEMA.2000) W& 37 How?

10

10

10

10

10

10

10

10
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9.  Answer the following sub-questions :

WA S-ge=t S0 o=

(a) What do you mean by Performance Appraisal ? Explain the factors affecting the 15
Performance Appraisal.

T T TS 31 ? IR S JeaHTaTeR-giiomT o ¥ T8 &4,

(b)  “Globalization has changed the role of Trade Unions”-Discuss with reference to India. 10

SRl RO IR FosdeeraAl faehd Seet Aelen o1, "’ Wiy Hey 3 ==
F.

(c) What do you mean by Workers Participation in Management ? Discuss need & 15
importance of Workers Participation in Management.

FHIT ] HEEIYATIS GEYT TR0 1 ? SR a0 e SEymE! 7S g
et T8 FA.

-00o0-
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5. Answer the following sub-questions :
WA I9-FeE 3L fera
10

()

(b}

Differentiate between Sole Proprietorship & Partnership Firm.
TR SATIR] | WRTer] Hee Iie B T8 &

Distinguish between a Condition and a Warranty. Explain briefly the implied
conditions in a contract of Sale of Goods.

wiE S (ufde) 9 SMATER e ek Wi, g fohg FRIE et 9fds (Implied
Conditions) #TEId T .

Explain in brief the jurisdictions of three-tier agencies formed under the Consumer
Protection Act, 1986 for redressal of consumer disputes.

e T T, 1986, Saria Uedh o Faromae! fmio Fivam sreien Bl
o AfeRR &3 (Jurisdiction) T H.
What are the Powers & Duties of Inspector appointed under the Bombay Shops

& Establishment Act, 1948 ?

Tt TR S STEITOAT ST, 1948 sfaeia e sere g fuer 3 wde
RIITT ?

SECTION - C
faam - C

6.  Answer the following sub-questions :

wretd I9-geA= sw T

(a)

(b)

Explain in brief steps in new product development.

e S (F%) fawmaEe @ W #:1.

Explain various factors, which influence price of a product.

SR (=) fahme SO e TE .

What is product positioning ? Explain the steps involved in product positioning
in the overseas market.

% T (Product Positioning) TeUS! %4 ? faaelt Semicdier o ¥4 Fierdtdiet
T TE .

10

10

10

10

15

15
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Answer the following sub-questions :

e SU-geAreT I fome

(a)

What is market segmentation ? What are the essential characteristics of effective
segmentations ?

INIR U5 faurfea (Market Segmentation) U 1 7 IHTET SSIRUS favmienomsh
T AfTe Hiow ?

“Advertising sells the product” Do you agree with the statement ? Give reasons
for your answer & explain functions performed by advertising in selling the
product.

‘et =g (Iere) okl B WX fauTTel STTav Wewd ST whi 2 SfEd owg
feshid =hTordlt i YR 9Ted d YRR TE .

What is International Marketing ? What are its main features ?

(R WY fT99H (International Marketing) ¥UI &9 ? @ TE AT o ?

SECTION - D
fgwm-pD

Answer the following sub-questions :

Helie U~y I fae

()

(b)

(c)

Why training is required ? Explain important training methods.
IO STaval H 2T ? IS WE TR TE S

Explain the importance of maintaining co-ordial industrial relations in the smooth
functioning of an organization.

HIVER! FEA L HHBSTHR Ayl siRfies S Hew WE &4

Explain in brief machinery provided at Statutory & Voluntary levels under the
Industrial Disputes Act, 1947 for the prevention & settlement of industrial disputes.

sirenfir faare e, 1947 siarda sieifi faar wfastia w9 @i fHar FoamEt
frrafor svard STt SRS (Statutory) & FETEG (Voluntary) F0T T8 &,

10

15

15

15

10

15
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