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Note :

(i)  Answers must be written either in English or in Marathi.

(ii)

(ifi)

(iv)

(v)

(vi)

(vit)

Question No. 1 is Compulsory. Of the remaining questions, attempt any four selecting one question
from each section.

797 FHIF 1 3ifrard eg.  IERG FEHYT HIUE 9R Gisal I Fo4% (A9 UF 997 AT
Grelam! NavF SE.

Figures to the RIGHT indicate marks of the respective question.
FAAFHEIeT S T geaa o e,

Number of optional questions upto the prescribed number in the order in which they have been -

solved will only be assessed. Excess answers will not be assessed.
w1 FH e TEITdT vard e Gisfae o, d9eia ST Take wee, AR 39
TG IR FEN

Credit will be given for orderly, concise and effective writing.
Hevea, Tere § TROHFRF for@rona 47 f&et Jrga

Candidate should not write roll number, any name (including their own), signature, address or any
indication of their identity anywhere inside the answer book otherwise he will be penalised.

3R faE 745 F& 79 H99 @ Rreg 9 3t

For each slab of 10 and 15 marks, the examinee is expected to write answers in 125 and 200 words
respectively.

TR 10 3f7 15 O JEeIeTT FeE I GRETATHRGT STIFR 125 ST 200 FRIAE 3R
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Answer any four of the following :

T HAE ST e -

(a)

()

State the important principles enunciated by Taylor which constituted Scientific
Management.

WA FTENT (Scientific Management) 94 SR T TRAET Ferel nreret 7o
Him.

Explain how changes in population affect business in terms of changes in
consumers.

ST Ao, TSR UIgehi=AT Teul ST wa1 Wdfad 2T § T 3,

State the three main areas of social responsibilities.

Give the McKinsey’s 7 - 5 framework (model) for strategic management.

RO SAFEITTHIR! (strategic management) 3THAE Wehwgll 7 - TH WRET (F9AT)
i, ‘ |

Write the steps in Decision making process.

faofa Svarem wfsada =0 foe.

SECTION - A
faum- A

Answer the following sub-questions :

WS Y9 e ¢

(a)

State the importance of Planning Function of Management.
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(b} Explain ‘Downward Communication’ and ‘Upward Communication’. : 10

T Y :- * STUH HA ' (Downward Communication) ST * et G

(Upward Communication).

(c} State the main components of building a Learning Organization, 10
‘i TR (FReam e M T vew wim,
{d) What are the guidelines for the success of Quality Circles ? 10

O HEos = ANTEAHIE! ARTey S0 |t Siown ?

Answer the following sub-questions :

G 39y |ied -

(a) What are the elements of ‘Delegation of Authority” ? 10

B T | B T T B L o

(b) State the different types of leadership styles. 10

g fafay yer =m.

(c})  Write the important steps in effective Benchmarking process. 10

gyEE 9 wd yfEdde Tea T e

(d) State the meaning and components of Kaizen. 10

"SR A Hewewr @14 onf =R T T,
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SECTION - D
fawm - b
8.  Answer the following sub-questions :
e 3U9YR [Ed
(a) Describe in brief the components of strategic management. 15

HIROTCTR ST (strategic management) 2% STSad FUF 4.

{b)  “Budgeting is the process of preparing budgets whereas budgetary control is a
technique of managerial control through budgets”. Explain.

HESTAHIgN SHTEIS (&0 Tryvgr 9 3R, W= &,

{c) Give the examples of functional level strategies.

HACHF Iaceaie SROTEl (STEuEE) ST .

9.  Answer the following sub-questions :

Qrefid 39991 9real :

(a) Write a note on the technique of ‘Environmental Analysis and Threats’.

(b) State the prerequisites for the effective ‘Management Control System’.

e fraEm afsw gamaeedt Foar FRofa SR T2 S0 ?

() What is ‘Social Audit’ ?
‘s aamEeR’ (Social Audit) RS FTE ?

-00o0-
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SECTION - B
faum - B
Answer the following sub-questions :
Greile IT9¥ |gel
(a)  Describe the importance of study of Organisational Behaviour. 15
GERATHE ST VAT HEe JUH L
(b) What is Stress ? What are its symptoms ? 10
AT (Stress) FEUTSI A ? AT AT HIvET 2
(c) State the impact of economic liberalization on business decisions. 15
e IERTTOT= e FofameR TSR yE Fim.,
Answer the following sub-questions :
Yleilel Y99 HIE
(a} Describe the elements of motivation at work. 15
FT4 GUIE Jerde qu F,
(b) What is Group Dynamics ? 15
THE a1 RS I ?

(c) State the effects of change in Cash Reserve Ratio by RBI on bank managementin 10
India.

%9 figd W (CRR) 797 adta fgd dh Foiean Sget=n YRA 5% SHaeeeal

P.T.O.
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SECTION - C
fawrr - C
Answer the following sub-questions :
G U9 Hiea
(a) Explain the term ‘Ethics’ in management. 15
SIS *Hifame’ (Ethics) &t Fered1 T H.
(b) State the usefulness of Regression analysis in Sales forecasting. 10
fae oA * faem offafe’ = sTeelel ST |,
() Write a note on Delphi method. 15
‘T g = feq fer.
Answer the following sub-questions :
Greitel U9 e
(a) What is Organizational Development ? State its objectives. 15
AT T U T 2 wre Sfee |im,
(b) Explain ‘Time Series Analysis’ used in forecasting. 10
ST STORvEr AU ‘ern Sl FHfartes’ e Fa
(c) State with illustration Programme Evaluation and Review Technique (PERT). 15

Tt T for afteier o' (PERT) SO |im.

P.T.O.





